
BUILDING COMMUNITY

CONSIDER OTHERS’ 
PERSPECTIVES and ASK 
QUESTIONS with a sense of 
inquiry and discovery

CURIOSITY 

BUILDING COMMUNITY

EMBRACE DIVERSITY and create 
a FRIENDLY AND WELCOMING 
environment for people of 
different backgrounds, beliefs, 
and experiences

INCLUSION 

BUILDING COMMUNITY

ASSUME GOOD INTENTIONS 
and exhibit a POSITIVE 
ATTITUDE when interacting 
with others and communicating 
across cultures

OPTIMISM 

BUILDING COMMUNITY

Approach FIUTS programs with 
a SPIRIT OF JOY and 
ACKNOWLEDGE PERSONAL 
AND COMMUNITY SUCCESS 

CELEBRATION 

WORKING WITH OTHERS

SHARE PERSONAL STORIES 
and FACILITATE DIALOGUE to 
build understanding across 
cultures and contexts 

COMMUNICATION 

WORKING WITH OTHERS

ENCOURAGE INTERACTION 
between members of a group 
and STEP UP AND STEP BACK 
in response to group needs 

EMPOWERING
OTHERS 

WORKING WITH OTHERS

Practice ACTIVE LISTENING to 
create a sense of SHARED 
PURPOSE AND TRUST among 
others

EMPATHY 

WORKING WITH OTHERS

Build PRODUCTIVE 
RELATIONSHIPS and exhibit 
FLEXIBILITY AND 
ADAPTABILITY in work with 
diverse teams

COLLABORATION 

EXPLORING IDENTITY

IDENTIFY AND ARTICULATE 
PERSONAL VALUES and seek 
to ALIGN VALUES AND 
BEHAVIOR

VALUES 

EXPLORING IDENTITY

Exhibit a high level of 
DEPENDABILITY AND 
ACCOUNTABILITY and FOLLOW 
THROUGH on commitments to 
self and others

RESPONSIBILITY 

EXPLORING IDENTITY

TAKE INITIATIVE in response to 
opportunities and CHALLENGE 
ONESELF to try new things

COURAGE 

EXPLORING IDENTITY

Display a high level of 
TOLERANCE FOR AMBIGUITY 
and BOUNCE BACK after 
failure with confidence and 
humility

RESILIENCE 

CHANGING THE WORLD

ACCEPT CONFLICT AND 
DISCOMFORT as an 
opportunity to PROMOTE 
UNDERSTANDING AND PEACE

DIPLOMACY 

CHANGING THE WORLD

REFLECT on one’s own 
performance, WELCOME 
FEEDBACK and MENTOR AND 
SUPPORT others’ development

GROWTH 

CHANGING THE WORLD

Seek opportunities to 
PRACTICE EXPERIMENTATION 
AND CREATIVITY and MAKE 
CONNECTIONS between parts 
of a complex system 

INNOVATION 

CHANGING THE WORLD

EXHIBIT CIVIC PRIDE in one’s 
involvement and believe in the 
collective power to make 
POSITIVE CHANGE in the world

IMPACT 

LEADERSHIP COMPETENCIES
BUILDING COMMUNITY

WORKING WITH OTHERS

EXPLORING IDENTITY 

CHANGING THE WORLD


